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Homegrown leadership achieves 
global success

CESD is proud to be part of the new Manitoba landscape providing 
training, knowledge transfer and consultancy to
support your company’s rise.

FLEXIBLE SOLUTIONS FOR YOUR BUSINESS:
We understand Competitive Advantage and have worked with diverse clients to give
them the practical tools they need to continuously improve and evolve to be contenders
in the global marketplace. Our services can help make your evolution a structured
journey with the focus you need to be successful. We believe in building sustained
internal capability through focusing on a core list of functions:

• Leadership • Operations • Human Resources

http://cesdservices.ca/
http://cesdservices.ca/


25 YEARS OF EXCELLENCE
MESSAGE FROM THE BOARD OF DIRECTORS AND THE CEO

This has been a year of transition for 
Manitoba Aerospace Inc. On April 1, 2016, we 
started the fiscal year as one organization, 
where previously, we were two (Manitoba 
Aerospace Association & Manitoba Aerospace 
Human Resources Council). We consolidated 
the Boards of both organizations and 
welcomed a representative from the Provincial 
department of Industry Training & Employ-
ment Services to the Board of Directors. 

With the merger of the two organizations, we 
added a new staff member, Loren Hendrick-
son, who is responsible for our focus on 
Innovation, Research and Technology. This 
position and its activities are funded by 
Consortium of Aerospace Research & 
Innovation Canada (CARIC). 

We have developed four areas of focus: (1) 
Workforce Development; (2) Supplier and 
Economic Development, (3) Innovation, 
Research & Technology, and (4) Promotion, 
Branding & Advocacy.

Workforce Development includes training of 
existing workers, career development, career 
awareness and a new focus, leadership 
development. Leadership Development is a 
more recent activity which has been identified 
as part of our discussions with our member 
companies. With funding support from 
Industry Training and Employment Services, 
we have developed a methodology to help 
Small to Medium Businesses (SMBs) identify 
and develop their future leaders. We are 
actively looking for a SMB within the 
membership who would like to pilot this 
service.

Promotion of the local industry will continue 
under the leadership of the Marketing and 
Communications Committee. They will 
continue to focus on fund raising events (Golf 
Tournament and All Star Awards Dinner). 
Including the net proceeds from last year’s two 
(2) fund raising events, our student endow-
ment funds have reached $250,000. 

In addition to 
fund raising, 
the committee 
continues to 
organize the 
activities for 
Aerospace 
week which 
includes 
collecting articles for the Winnipeg Free Press 
Supplement that profiles the local aerospace 
community and volunteering at the Aerospace 
& Aviation in Manitoba Day (AAiM Day).  
The committee continues to be responsible for 
publishing the Contrails Newsletter.  

Manitoba Aerospace continues to advocate on 
behalf of the industry with all levels of 
Government.  We also promote the industry at 
national and international trade shows.  In 
2016, Manitoba Aerospace participated in the 
Farnborough Air Show, the Abbottsford 
Defence and Security Expo (ADSE) and 
Aerospace Industry Association of Canada 
(AIAC) National Forum. 

In March 2017, the AIAC Board of Directors 
approved Manitoba Aerospace’s request to 
become an associate member of AIAC. This 
allows us to be present at AIAC Board 
meetings and represent member companies 
especially Small to Medium Businesses that 
do not have a representative on the AIAC 
Board of Directors.

Under the funding agreement from CARIC, 
we continue to develop opportunities for 
collaboration between industry and education-
al institutions to advance technologies and 
innovation to ensure our companies remain 
competitive in the global marketplace. This 
past year, Manitoba Aerospace Research & 
Technology Committee (MARTC) updated the 
Manitoba Aerospace Technology Road Map 
(TRM). One of the events in Aerospace Week 
will be to identify which of the thirty-three 
(33) priority themes Manitoba Aerospace 
companies will want to focus on. 
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Supplier and Cluster Development will 
work to boost the capabilities of SMBs by 
utilizing both the Competitive Edge 
Supplier Development (CESD) Program 
and the Industrial & Technology Benefits 
(ITB) project and we are establishing a 
stronger supply base in Manitoba. We had 
a total of twelve (12) companies partici-
pate in the ITB program, nine (9) 
Manitoba companies, two (2) from 
Alberta and one (1) from Saskatchewan. 
We will be scheduling three (3) Business 
to Business events in the fall of 2017 with 
OEMs or other Tier 1 obligors.

Over the past year, we have worked with 
the procurement departments at Boeing, 
Magellan & StandardAero to help 
determine their expectations of suppliers 
as well as some specific products and 
services they are seeking from local 
suppliers. During Aerospace Week, we are 
hosting our first Business to Business 
event to allow member companies to make 
a “pitch” to one or more of the “Big” 
Three.. 

We will to continue to look for business 
prospects for member companies to take 
advantage of opportunities, whether it be 
from the Federal Government Procure-
ment process (Industrial & Technological 
Benefits program) or local opportunities 
from Boeing, Magellan and StandardAero.

Last summer, with the financial support of 
Industry Training and Employment 
Services, we hired a summer student who 
completed a Labour Market Information 
Survey of our member companies. In 
addition to collecting information on 
industry’s need for new hires, we are 
better able to understand the economic 
impact of the industry. The survey 
indicated that in 2015, Manitoba 
Aerospace member companies generated 
$1.9 Billion in sales, of which 80% is 
exported. The industry purchased $412 
Million from Canadian Suppliers, of 
which $103 Million was local.  Our 
Supplier Development initiatives will 
increase the growth of products/services 
purchased locally. So, it has been a busy 
but productive year.

THE MANITOBA WAY
GROWTH OF AN INDUSTRY

Manitoba Aerospace is celebrat-
ing its 25th Anniversary as of April 1, 
2017. It’s amazing how far the organiza-
tion has come. Manitoba Aerospace 
Human Resources Coordinating 
Committee owes its existence to a 
number of people but in particular Bob 
Knight, now retired from the Govern-
ment of Manitoba and Bruce Clarke, 
retired from StandardAero.  Bruce and 
Bob developed the idea of creating a 
sector council for the aerospace industry 
in Manitoba and Bob worked with 
colleagues in both the Provincial and 
Federal governments to “sell” the 
concept and Bruce advised and 
convinced his colleagues from industry 
to join.  We are grateful for Bruce and 
Bob’s collaboration.   

Manitoba Aerospace Human Resources 
Coordinating Committee (MAHRCC), 
which later became known as Manitoba 
Aerospace Human Resources Council 
(MAHRC), had four Executive Directors: 
Johanna Faulk, D’Arcy Phillips, Vic 
Gerden, and Wendell Wiebe. Manitoba 
Aerospace Association (MAA) had four 
Executive Directors: Don Price, Ken 
Carr, Vic Gerden and Ken Webb.  Each 
successive Executive Director of both 
organizations built on what had been 
accomplished by their predecessors.  
What follows is not a complete list of the 
all the accomplishments, but highlights 
key milestones in their various contribu-
tions.

MAHRCC
Johanna Faulk was the first Executive 
Director of MAHRCC, beginning April 
1, 1992 with funding from both the 
Federal and Provincial Governments 
with a mandate to support the Manitoba 
aerospace industry in the training of their 

workforce. The priorities were to assist 
industry in up-skilling the current work 
force, as well as to establish permanent 
educational pathways to help people gain 
specific skills for jobs in the aerospace 
sector.  

Faulk was directly involved in establish-
ing partnerships with 3 key educational 
institutions: the Faculty of Engineering 
at the University of Manitoba, Red River 
College (RRC), and Tec Voc High 
School.  Under her watch and in 
collaboration with Mel Symonds of 
Magellan Aerospace, an upgrading 
program was established so that 2nd year 
technology diploma students from RRC 
were able to complete the necessary 
course work and graduate with a 
Bachelor of Science Degree in Engineer-
ing from the University of Manitoba.  A 
similar program at Red River College 
was then developed to allow industry 
employees to return to school on a 
part-time basis to get a diploma in 
Mechanical Engineering Technology.  

D’Arcy Phillips was the 2nd Executive 
Director of MAHRCC  and was 
instrumental in cultivating a highly 
effective focus on career awareness to 
assist youth, parents & teachers to 
become more aware of the local 
aerospace industry opportunities  and the 
careers available. During his tenure, 
partnerships were established with 
organizations such as Career Trek, and 
Women in Science & Engineering 
(WISE at the U of Manitoba). Phillips, in 
collaboration with Barb Bowen, 
established the very successful 
Aerospace & Aviation in Manitoba 
(AAiM) Day. 

This program annually brings over 700 
Grade 6 students to Red River College - 
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Stevenson Campus to involve them in 
hands on activities that introduce them to 
exciting careers and the educational 
pathways into aerospace and aviation.  

Phillips also had the foresight to connect 
with the Indigenous community, and 
proactively engaged with the Centre for 
Aboriginal Human Resource Development 
(CAHRD) as a key educational partner. 
Over the years, this partnership has grown 
to include the establishment of the 
Aboriginal Aerospace Initiative. This 
program formalized aerospace training 
programs at CAHRD’s Neeginan College 
and thereby established another source of 
skilled, entry level workers for the sector.  

Phillips further formalized industry’s 
connection with the educational partners 
by establishing committees whose 
mandates were to foster dialogue between 
the aerospace industry and various 
educational institutions. He facilitated the 
establishment of the Aerospace Engineer-
ing Liaison Group (AELG) with the 
Faculty of Engineering, the Strategic 
Council with Red River College - 
Stevenson Campus as well as with various 
Advisory Committees at Tec Voc High 
School and CAHRD.

Phillips enhanced the partnership with Tec 
Voc High School by collaborating with the 
Canadian Aviation Maintenance Council 
(CAMC) to establish the Aerospace & 
Aviation Maintenance Orientation Program 
(AMMOP). This is a 10 month program in 
which post high school students learn the 
basic skills that can lead to an exciting 
career in the aerospace industry. A similar 
program was subsequently created for 
Grades 10 to 12.  

Phillips was also instrumental in helping 
the aerospace Industry to persuade the 

Government of Manitoba to establish the 
Winnipeg site of Red River College - 
Stevenson Campus. This was done, in part, 
to help the projected expansion of the Air 
Canada maintenance facility. He also 
worked closely with the University of 
Winnipeg and industry stakeholders to 
establish the Certificate in Management to 
Bachelor of Business Administration (CIM 
to BBA). This program allows managers 
and supervisors who have graduated from 
the Certificate in Management program to 
gain credits towards a university degree. 

MAA
Don Price, the 1st Executive Director of 
the Manitoba Aerospace Association, 
collaborated with Jim Sawyer (then Chair 
of the MAA Board and General Manager 
of Boeing Winnipeg) to facilitate a local 
Supplier Development initiative.  Boeing 
worked with Cormer Group Industries to 
become one of Boeing’s local suppliers. 
Magellan followed suit by working with 
K&F Tool & Die to develop their own 
local supplier.

Ken Carr, the 2nd Executive Director for 
MAA, in collaboration with Sawyer 
launched the first Western Canadian 
Aerospace Conference in 1999. Carr, a 
former Snowbird pilot, secured an aircraft 
and flew Phillips on a trip for meetings in 
British Columbia, Alberta and Saskatche-
wan in order to establish the Western 
Canadian Aerospace Alliance.  Manitoba 
hosted 3 more very successful Western 
Canadian aerospace conferences in 2005, 
2009 and 2013. Phillips and Carr together 
helped establish the All Star Awards of 
Excellence in 2001.  This annual event 
includes a dinner that raises funds for the 
Manitoba Aerospace Student endowment 
fund.  Carr also established the Network-
ing Breakfast meetings for member 

companies and created the Manitoba 
Aerospace Marketing Committee.

Vic Gerden, as the 3rd Executive Director, 
in collaboration with Phillips, put in place 
the Manitoba Aerospace Student Awards 
Endowment Fund. All profits from the 
annual Awards of Excellence gala dinner 
and from an annual golf tournament are 
contributed to the Endowment Fund.  

Gerden also introduced a significantly 
expanded Supplier Development program 
based on international standards of 
excellence for global aerospace suppliers.  
With assistance from the Northwest 
Aerospace Alliance in the UK, their 
Aerospace Supply Chain Excellence 
program was adapted to the needs of 
Manitoba companies. Wendell Wiebe, the 
4th Executive Director of MAHRC, 
worked in collaboration with Gerden to 
deliver the Manitoba Competitive Edge 
Supplier Development Program, one of 
only two aerospace supplier development 
programs in Canada. 

Gerden also saw the opportunity for local 
Small & Medium Businesses (SMBs) to 
potentially benefit from the economic 
prospects emanating from major national 
defence procurement contracts, associated 
with the Federal Government’s Defence 
Procurement Strategy. Wiebe has expand-
ed this to include a series of workshops to 
help SMBs better understand the current 
Federal Government Procurement Process 
and the associated Industrial & Technolog-
ical Benefits program. This has further 
re-enacted the local supplier development 
initiative to help Boeing, Magellan and 
StandardAero find local suppliers. 
Manitoba Aerospace will be hosting a 
Business to Business (B2B) event during 
the 2017 Aerospace Week (June 5-9). 
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Gerden & Wiebe initiated the Manitoba Aerospace 
Golf Tournament, which is held in September 
annually.  This is a major fund raising event that 
contributes all proceeds to the Manitoba 
Aerospace Student Endowment Fund. Scholarship 
endowments have been established at the 
University of Manitoba, Faculty of Engineering,  
Red River College (for both mechanical technolo-
gy graduates and Aircraft Maintenance Engineer-
ing diploma graduates) and at the Winnipeg 
Foundation for awards to students from Tec Voc 
High School and Neeginan College. This past 
year, the fund reached $250,000.  Hooray! 

More Recently
Ken Webb, the 4th Executive Director of MAA, 
led Manitoba’s participation in the national 
Canadian Aerospace Review and collaborated 
with industry and educational partners to develop 
The Manitoba Aerospace Technology Roadmap 
(2013). This initiative resulted in the identification 
and prioritization of important technologies of 
high interest to the economic future of the 
Manitoba aerospace industry and also led to the 
establishment of the Manitoba Aerospace 
Research and Technology Committee (MARTC). 
Webb also worked with the Consortium of 
Aerospace Research and Innovation Canada 
(CARIC) for MAA to host the CARIC Central 
(Manitoba and Saskatchewan) office and served as 
its first regional director. From 2010 to 2016, 
Gerden and Webb represented the combined four 
Western Canadian provincial Aerospace Associa-
tions on the Board of the Aerospace Industry 
Association of Canada (AIAC). As of 201, 
Manitoba Aerospace Inc became an AIAC 
member on its own.

Wiebe, in collaboration with Randy Hermann 
(Director of ENGAP at the University of 
Manitoba), Peter Jordan and Barb Bowen 
developed the New World Ideas project which 
produces videos and teachers’ guides on Indige-

nous innovation. Two packages have been 
produced so far, the Birch Bark Canoe and the 
Three Sisters which highlights the contribution 
First Nations people have made to the cultiva-
tion of food in North America and beyond.

Wiebe, with support from John Kliewer, 
established CESD Services Inc. with the Board 
of Directors of Manitoba Aerospace as its lone 
shareholder. This business entity’s mandate is 
to provide consulting services to organizations 
within the aerospace industry and beyond and 
the profit earned help to offset program 
delivery costs of Manitoba Aerospace that are 
not funded by government. 

Each of these leaders have taken what was 
established and made it better as well as added 
more services to grow the aerospace industry in 
Manitoba.

In addition to the efforts of all the previous 
Executive Directors and their respective 
employees, we also need to recognize the 
significant contribution of all of the members 
of the Boards of Directors, and the Aerospace 
Marketing & Communications Committee. 
These volunteers are too numerous to name 
here but they assuredly put a great deal of time 
and effort into supporting our local aerospace 
sector.  We also must acknowledge the strong 
support of both the Federal and Provincial 
governments. Other aerospace associations 
exist in regions across Canada but Manitoba’s 
association continues to be the most robust 
because of the support of both levels of 
governments and the local industry. We would 
not be where we are today without their 
ongoing investment.  

We are stronger together and we can just 
imagine where the next generation of leaders 
will take Manitoba Aerospace. The sky is the 
limit!

2016 MAHRC and MAA Amalgamation

2014 AAiM Day included Their Royal 
Highnesses The Prince of Wales and 
The Duchess of Cornwall 
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In Support of the
Aerospace Student Awards Endowment Fund

September 14, 2017

Save the Date

Larters at St. Andrews Golf & Country Club
Texas Scramble | 1:00pm Shotgun Start 

$175/person
Includes 

Green Fee, Cart, Lunch, 
Dinner & Prize

To register, please contact Peter Ewert at
(204) 334-2107 ext 207 | pewert@larters.com

http://larters.com/tournaments/manitoba-aerospace/
http://larters.com/tournaments/manitoba-aerospace/
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SUMMARY OF ACTIVITIES

WORKFORCE DEVELOPMENT 
Training of Existing Employees (TEE)

Manitoba Aerospace continued to support the training of existing 
employees (TEE) in FY 2016-17.  Manitoba Aerospace supported 
organizational development activities to assist the industry’s ability 
to remain competitive in the global aerospace marketplace.  The 
majority of our activities this fiscal year supported leadership and 
senior management in developing the skill sets and systems they 
required to improve their organization’s performance, and identify 
the future skills and training requirements of their workforce, using 
a systematic method.

Key Accomplishments:

• 10 Manitoba Aerospace Industry training initiatives supported

• 66 Personnel received Manitoba Aerospace supported training, 

exceeding our goal by 10 persons

Examples of Courses Manitoba Aerospace Supported for Industry:

• Strategic Business Planning (1 organization)

• Deploying Strategic Plans Management Operating System 

(MOS) Installation (2 organizations)

• Developing a Skills Matrix (2 organizations)

• Leadership – Performance Coaching (3 organizations) 

• Problem Solving – Root Cause Analysis (1 organization)

• Strategic HR Planning and Skills Development (1 organization)

LEADERSHIP DEVELOPMENT 
Manitoba Aerospace received funding from the Province of 
Manitoba, Industry Training and Employment Services, to support 
a study of leading techniques and approaches to support organiza-
tion in developing leadership.   The study, conducted by Tarry and 
Associates, was received by Manitoba Aerospace in November 
2016.  The study made several conclusions, the results of which 
were presented at a Networking Breakfast April 27, 2017.  

The conclusions included:

A) Three (3) Main Drivers for Leadership Development in 
industry:  1) Performance Review Gap, 2) Succession Planning, 3) 
Employee Feedback from Surveys.

B) Three (3) Main Methods Industry Organizations used to 
Identify Future Leaders:  1) Performance Review Results, 2) 
Manager / Supervisor Nomination, 3) Internal (Proprietary) Talent 
Management Systems.

C) Effective Leadership Development requires Leadership 
Infrastructure to support the organization’s leadership training.

D) The vast majority of leadership training is designed, 
developed, and delivered internally.

E) Companies must provide sufficient time and financial 
resources to support each potential leader’s journey of leadership 
experiences.

Manitoba Aerospace’s strategy going forwards will be to assist 
organizations in developing Leadership Infrastructure.  This 
includes:  1) The development of the organization is Vision, 
Mission, and Values.  2)  The development of Leadership Values.  
3)  The development of Leadership Roles/Responsibilities.  3) 
The development of systems to measure Leadership Skill Gaps.  
4)  The development of Action Plans to address #3.    5)  Develop-
ment of Succession Planning System.   6)  Determining and 
implementing Leadership Metrics.   7)  Determining and imple-
menting Leadership Recognition and Rewards.

PILLAR #1  WORKFORCE DEVELOPMENT

John Kilewer at  the Business to Business (B2B) and Breakfast Meeting 
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CAREER DEVELOPMENT 
Manitoba Aerospace partners with 
educational institutions at the secondary 
and post-secondary levels in order to 
ensure the continued flow of industry 
ready graduates from educational 
programs to support the aerospace sector. 
We have long-standing partnerships with: 
the Faculty of Engineering and the 
Engineering Access Program at the 
University of Manitoba, the Faculty of 
Business and Economics at the University 
of Winnipeg, Red River College – 
Stevenson Campus, Neeginan College of 
Applied Technology, and Tec Voc High 
School.

CAREER AWARENESS
Part of the mandate of Manitoba 
Aerospace is to ensure youth, parents, and 
educators are aware of the local aerospace 
industry and the great careers available in 
the sector. Manitoba Aerospace collabo-
rates with a variety of community partners 
to ensure that Manitobans become more 
aware of aerospace careers and the 
established educational pathways to those 
careers.  In 2016 – 2017, we interacted 
with 6,074 individuals which was 3,042 
more than our planned number of 3,032,  

2016-2017 Key Accomplishments of 
both Career Awareness and Career 
Development:

• AMMOP at Tec Voc has 33 students 
expected to graduate in June 2017.  

• The Tec Voc program, Aviation and 
Aerospace Technologies has 18 students 
in Grade 12, 28 students in
Grade 11 and 31 students in Grade 10

• Neeginan College of Applied Technolo-
gy offers Gas Turbine Repair & 
Overhaul, CNC Machine Operators and 
TIG welding courses. 22 people 
graduated from CNC, TIG welding and 
CWB welding programs in the current 
program year. 

• The Executive BBA program continues 
at the University of Winnipeg which 
gives prior learning credits to graduates 
from the Certificate in Management 
program towards a Bachelor of Business 
Administration.

• Manitoba Aerospace continues to work 
with other sector councils and other 
community partners during Career
and Workforce Development Month 
(November 2016). We attended three 
different events and interacted with
approximately 315 people.

• The 11th annual AAiM Day will be held 
at RRC – Stevenson Campus on May 26, 
2017.  

• Approximately 204 participants with 
Career Trek took part in aerospace/avia-
tion related activities between
October 2016 and March 31, 2017.  

• The University of Winnipeg has 
launched a unique, industry-driven 
graduate program, the Masters in 
Management (MIM). The MIM, with a 
specialization in Technology, Innovation, 
and Operations, is a graduate level
degree that focuses on developing 
innovative, critical thinkers at a senior 
management level. It is aimed at those
with an undergraduate business degree 
who are seeking additional management 
credentials, including those already 
working in the managerial field.

• Manitoba Aerospace hosted a HIRED 
event and Meet and Greet at the Faculty of 
Engineering in November 2016.
Over 200 students were involved in the 
two events with ten company representa-
tives in attendance.

• There are 27 engineering students 
enrolled in the Aerospace Option as part 
of the Bachelor of Science in
Engineering (Mechanical) at the Universi-
ty of Manitoba.

• 16 first year ENGAP students were 
hosted at StandardAero in August 2016 
and 25 students attended the Lunch 
Information Session in February.

• The second annual Girls in Aviation Day 
was held at Lyncrest Airport in September 
2016.  Over 200 girls and parents were 
introduced to 7 different careers related to 
aviation and aerospace with 75 volunteers.  

• Since April 2016, Manitoba Aerospace 
representatives attended various career 
fairs or facilitated information sessions 
and interacted with over 3424 students, 
teachers and parents.

Glide 2 Your Future at CAHRD
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SUPPLIER DEVELOPMENT 
Initiated in 2010, the Competitive Edge Supplier 
Development Program (CESDP) provides a 
framework to develop systems and processes 
which are considered “world class”.  The systems 
and processes that CESDP supports are those 
which OEMS, Primes, and Tier 1 & 2 companies 
consider as critical differentiators of potential 
suppliers.  Competence in these critical 
differentiators allows suppliers to integrate with 
their customers, and allows for Manitoba 
companies to compete and win against the best in 
the world.

Key Accomplishments:

• One (1) organization completed a full review 

(Process Benchmarking) of their organization 

capabilities.  The organization demonstrated 

ongoing improvement of their skills.

• Two (2) organizations participated in partial 

reviews (Process Confirmations) of their 

Leadership, Strategic Business Planning, Skills 

Planning and Development, and Innovation 

capabilities.

• 53 Personnel from Manitoba Aerospace 

organizations participated in CESDP 

organizational improvement activities.  This 

exceeded our target of participations by 21.

PILLAR #2  SUPPLIER AND CLUSTER DEVELOPMENT

INDUSTRIAL TECHNICAL BENEFITS (ITB)
Leveraging the ITB Program to strengthen the competitiveness of 
Manitoba SMBs

Manitoba Aerospace received a contract from NRC-IRAP to provide supports 
to up to 12 SMBs from Western Canada to develop capabilities and skills, and 
prepare them to make the business case to become suppliers of choice for ITB 
Obligors, Tier 1 and 2 Companies, and MNEs.  The goal of this initiative was 
to provide assessment services and individual coaching for up to twelve SMBs 
from aerospace/defence; as well as other relevant manufacturing sectors.  

The participants were coached on how to use innovative and results-driven 
tools/practices so they can effectively identify and successfully pursue 
Industrial Technical Benefits (ITB) and other business opportunities with 
Multinational Enterprises (MNEs) and create economic growth for the 
companies and the region.    From June 2016 through March 2017, the 
consultant for Manitoba Aerospace worked with 12 companies that learned 
more about the ITB program which is part of the Federal Government’s efforts 
to ensure investment in Canadian small to medium-sized businesses when the 
Federal Government purchases military equipment and supplies. Nine (9) of 
the companies were from Manitoba, one (1) from Saskatchewan and two (2) 
from Alberta.    

The development focused on:  understanding the value added (Canadian 
Content Value) of the SMB, identifying the most applicable obligors to pursue 
for work packages, as well as assessing and developing action plans to 
demonstrate competence in other key processes which are competitive 
differentiators.  

Key Accomplishments:

• 12 companies from Western Canada participated in the ITB initiative and 

have developed their own Canadian Value Propositions. 

• 3 B2B meetings will be set up with ITB Obligors (OEMs, Tier 1 & Tier 2) in 

the fall and early winter so the SMBs can highlight their accomplishments 

and capabilities.  



In collaboration with the Consortium for Aerospace 
Research and Innovation in Canada (CARIC), the 
Manitoba Aerospace Research and Technology 
Committee’s (MARTC) mandate is to advance the 
innovation, research and technology agenda in the 
Manitoba Aerospace community.  The primary 
enabler is the Manitoba Aerospace Technology Road 
Map (TRM).  

Initially released in 2014 and revised during 2016, the 
TRM is the primary vehicle to communicate the 
technology needs and interests of the Manitoba 
Aerospace Industry.  The Technology Road Map 
Summary update was released in early 2017 (insert 
link here), while the full Technology Road Map 
Report update has been compiled and will be released 
shortly.  The TRM highlights key technologies of 
interest in Manitoba Aerospace in seven technology 
thrusts: Advanced Manufacturing, Robotics & 
Automation, Composites, Simulation & Modeling, 
Test & Certification, Space & Rockets and Unmanned 
Aerial Vehicles.

Following the completion of the TRM update, a 
survey was initiated in early 2017 of Manitoba 
Aerospace members to expand the TRM key technolo-
gies of interest in greater detail to define potential 
technology projects.  The overlap in project interests 
provides common ground for potential collaborative 
research.  The annual CARIC MB Research Forum 

PILLAR #3  INNOVATION, RESEARCH AND
TECHNOLOGY 

(part of Manitoba Aerospace Week in June) 
provides a venue to bring together research-
ers in Academia, Research Institutions and 
Industry in Manitoba and facilitate 
additional Research and Development 
collaboration in these areas.

CARIC continues to play a primary role in 
funding current Manitoba Aerospace 
Research & Development projects including 
a $2.5M collaborative project coordinated 
through the Canadian Composite Manufac-
turing R&D Consortium (CCMRD) – now a 
fully recognized CARIC research partner – 
consisting of a consortium of aerospace 
companies and research organizations 
across Canada including Magellan 
Aerospace Winnipeg, Boeing Canada 
Winnipeg, the Composites Innovation 
Centre and Red River College.  

Additionally, a $1.4M project to evaluate 
and demonstrate the application of new high 
performance welding technologies in 
aerospace light alloys (restoring the original 
material strength without dimensional 
warpage in aerostructures and components) 
is being led by StandardAero collaborating 
with the University of Manitoba, and Red 
River College.

Research & 
Technology

Committee
Members

Chair
John Bagan 
Magellan Aerospace

Deputy Chair
Loren Hendrickson
CARIC

Secretariat
Alfonz Koncan 
Envirotrec

Dele Ola 
Red River College

David Simpson
Envirotrec

Bob Hastings 
WestCaRD 

Gene Manchur
Composites Innovation Centre

Mathew Shewfelt
Boeing Canada Winnipeg

Shane Zakaluk
Cadorath

Melanie Mulder
StandardAero 

Myron Semegen
Industrial Technology Centre

Cyrus Shafai
U of Manitoba 

Martin Petrak
Precision ADM

John McCutcheon
Cormer Aerospace 

Je� Thomas
Argus Industries
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MARKETING AND 
COMMUNICATIONS 
COMMITTEE 

The committee is made up of 
Marketing and Communications 
experts from industry as well as staff 
from Manitoba Aerospace. The 
current members of the Committee 
are: Committee Chair - Leslie 
Yakimishyn, Magellan Aerospace, 
Terry Trupp, Boeing Winnipeg; Don 
Fowler, StandardAero; from Manitoba 
Aerospace: Wendell Wiebe, Ellice 
Gan, and Barbara Bowen.  We are 
delighted to note that Ken Webb, 
retired Executive Director of 
Manitoba Aerospace Association also 
sits on the Committee to continue to 
contribute to Manitoba Aerospace 
activities and events.  

The mandate of the Marketing and 
Communications Committee is to 
support Manitoba Aerospace as it 
delivers its mission of promoting the 
growth of the aerospace industry in 
Manitoba through business 
development activities and workforce 
development initiatives.  

PILLAR #4  PROMOTION, BRANDING, AND ADVOCACY

Networking Breakfast Meetings

Manitoba Aerospace organized three 
Networking Breakfast Meetings between 
October, 2016 and April, 2017.   In October, 
the new Aerospace & Defence Trade 
Commissioner, Sandy Beyko, was introduced 
to our members companies and the concept of 
Local Supplier Development was suggested to 
the members and received resounding support.  
The second Networking Breakfast meeting 
took place in Feb 2017 where the SMBs heard 
about the quality systems that must be in place 
to become a supplier for Boeing Winnipeg, 
StandardAero and/or Magellan Aerospace.  In 
April, representatives of the procurement 
teams from Boeing Winnipeg, Magellan 
Aerospace and StandardAero each gave a 
presentation on their company, its capabilities 
and what local supplier requirement they have 
currently. B2B meetings took place between 
interested SMBs and the larger companies on 
Wednesday, June 7.  

Contrails Newsletter

Contrails, the electronic newsletter, was 
published twice in 2016-2017 and the next 
issue will be completed in June 2017.

AAiM Day

The 10th  anniversary of AAiM Day was held 
at Red River College – Stevenson Campus on 
May 26, 2016. The 2016 event was attended 
by over 750 Grade 6 students and teachers and 
was supported by 150 volunteers. 

Aerospace Supplement

Aerospace Supplement was published in the 
Winnipeg Free Press on June 8, 2017. 

Manitoba Aerospace Social Media 

Manitoba Aerospace’s Facebook page was 
launched on March 17, 2016 and we have over 
500 Followers. At the end of March 2016, we 
relaunched our Twitter @mbaerospace and 
LinkedIn page [Manitoba-Aerospace] and and 
established a new Instagram account [Manito-
ba Aerospace]. 

Manitoba Aerospace Golf Tournament

The 2017 Golf Tournament will be held on 
Sept 14, 2017. The 2016 Tournament raised 
over $10,000 for the Manitoba Aerospace 
Student Endowment Fund. 

Girls in Aviation Day 2016

120 girls between ages 8 to16 attended the 
second annual Girls in Aviation Day on 
Sept 23, 2016 at the Lyncrest Airport. The 
event was hosted by Northern Spirit YWG – 
the Manitoba Chapter of Women in 
Aviation International. The girls and their 
parents were introduced to a 6 different 
careers in aviation and aerospace.  Plans are 
in place to hold the 2017 event at RRC – 
Stevenson Campus on September 23.  

Canadian Space Society Annual Summit

The Canadian Space Society’s Annual 
Summit was held in Winnipeg at the Inn at 
The Forks in November. Manitoba 
Aerospace sponsored the Young Profession-
als Event. Many young professionals 
attended to hear from industry experts, gain 
industry insights and learn the types of skills 
and qualifications the industry is looking for 
when hiring. 

All-Stars Dinner and Awards Gala

The 2016 Manitoba Aerospace All-Stars 
Dinner and Awards Gala was held on 
November 17, 2016. Over 180 people 
attended, and more than $18,000 was raised 
for the Manitoba Aerospace Student 
Endowment Fund. 

Mark your calendars for the 16th annual 
Manitoba Aerospace All-Stars Awards 
Dinner and Gala which will be held on 
November 23, 2017 at the Victoria Inn. 

Manitoba Aerospace Website

The updated Manitoba Aerospace website 
will be launched by June 30, 2017.

www.twitter.com/mbaerospace
www.linkedin.com/company/Manitoba-Aerospace
https://www.instagram.com/ManitobaAerospace/
https://www.instagram.com/ManitobaAerospace/


Reception 5:00 PM  .  Dinner 6:15 PM
Victoria Inn  |  1808 Wellington Ave.  |  Wellington Ballroom

RSVP at 204-272-2957    info@mbaerospace.ca

ManitobaAerospaceGo to mbaerospace.ca for sponsorship opportunities

Manitoba Aerospace
Dinner & Awards

Evening

Manitoba Aerospace
Dinner & Awards

Evening

mbaerospace.ca
www.facebook.com/ManitobaAerospace


WHAT WE DO FOR MEMBERS
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WHAT IS... 
Manitoba Aerospace Inc. (Manitoba Aerospace) is a membership 
based, government supported not-for-profit organization.  Our 
mission is to support and promote the aerospace industry through 
human resource initiatives, business development, and innovation, 
research and technology.

GOVERNANCE
Board of Directors, comprised of accountable executives from 
Manitoba Aerospace Member Companies 

MANAGEMENT
Wendell Wiebe, CEO

KEY ACTIVITIES
Workforce Development
• Training of Existing Employees
• Career Awareness
• Career Development
• Leadership Development

Supplier and Cluster Development
• Competitive Edge Supplier Development Program Administration
• Industrial and Technological Benefits

Innovation, Research and Technology
• Support culture of Innovation within Manitoba
• Increase the amount of R & D occurring in Manitoba
• Ensure MB Aerospace R & D Priorities are included in the 
  National Aerospace Agenda

Promotion, Branding, and Advocacy
• Tradeshows and Exhibitions
• Publications
• Government / Industry Relations
• Fund raising for Student Endowment Fund
• Social Media

OPERATING FUNDS DERIVED FROM
MAA Membership Dues

Funding from:
• Province of Manitoba, Department of Education and Training – 
  annual budget
• Federal Government Departments (eg: NRC IRAP) on a project by 
  project basis

WHAT IS... 
A wholly owned subsidiary of Manitoba Aerospace, Competitive 
Edge Strategic Development Services (CESD Services) Inc. supports 
the training and development of organizations, enabling them to 
evolve toward “world class” and punch above their weight.  
Specializing in Operations Excellence, Leadership Development, and 
Personnel Management, CESD Services provides consulting to 
clients in Manitoba, and throughout Canada.  CESD Services also 
offers elements of the renown Competitive Edge Supplier 
Development Program.

GOVERNANCE
Board of Directors, comprised of executives from Manitoba 
Aerospace Member Companies, and Manitoba Aerospace 

MANAGEMENT
Wendell Wiebe, President

KEY ACTIVITIES
Organization System / Process Capability
• Benchmarking
• Process Confirmation

Leadership
• Coaching for Leadership Success
• Leadership Infrastructure Development and Deployment
• Strategic Plan Development and Deployment

Personnel Management
• Strategic Human Resources Planning
• Skills Planning and Development
• Instructional Techniques
• Performance Coaching
• Termination Processes
• General HR Consultancy

Operations Excellence
• Management Operating System (MOS) Development and 
  Deployment
• Problem Solving
• Management Escalation Processes

OPERATING FUNDS DERIVED FROM
Customer / Client Sales Revenues
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2017 NEW MEMBERS
A. Adams Supply (1969) Ltd. is located in Winnipeg and is a 
comprehensive industrial distributor of supplies for industry, construction & 
manufacturing. The company has a wide range of name brand products ranging 
from cutting tools, abrasives, industrial & construction fasteners, power tools, 
MRO products as well as safety supplies.  A. Adams Supply operates from a 
30,000 sq. ft. warehouse that serves Manitoba, Northwest Ontario and 
Saskatchewan. 

All-Fab Packaging Solutions is a fully certified manufacturer 
that has specialized in designing, building and shipping wood packaging solutions 
for product transportation since 1970. The company has a network of professional 
design, manufacturing and retail locations in Winnipeg, Brandon, Regina, 
Saskatoon and Edmonton.  All-Fab Packaging Solutions is a division of the 
All-Fab Group of companies, which is the company that help to construct the 
Children’s Museum and the Skate Park at The Forks. 

Centre for Aboriginal Human Resources 
Development (CAHRD) is a community-driven, non-profit 
training and recruitment organization serving the Aboriginal community. Over its 
43-year history, it has operated under Native Pathfinders, Winnipeg Pathfinders, 
Native Employment Services, and Aboriginal Training and Employment Services 
of Manitoba. The focus has stayed the same: to help urban Indigenous people 
become employed.  CAHRD and Manitoba Aerospace have been partners since 
1999.  

Encore Metals has been supplying specialty high grade steel and metal 
products to Canada & the United States since 1892. With its wide ranging product 
line, the company is able to serve industries ranging from aerospace, agriculture, 
construction, forestry, manufacturing, mining, and oil & gas.  It is part of the 
Reliance family of companies from Los Angeles, the largest metal supply 
company in North America.  With offices in various locations within Canada and 
the U.S., Encore Metals currently has a Winnipeg facility that distributes metals 
and alloys for the Aerospace industry.  

Parenty Reitmeier has been helping businesses with translation work 
for the past 20 years.  The company has grown from a small enterprise with a 
handful of employees into an award winning industry leader. Parenty Reitmeier 
deals with various levels of government and many other private and public 
institutions. The company specializes in translation for mechanical & financial 
sectors and has translated owner & service manuals for companies such as 
Polaris, Honda, Kia and Harley-Davidson. 



2017 MEMBER COMPANIES

2017 ASSOCIATE MEMBER COMPANIES



Manitoba is home to a host of complementary world class aerospace companies that play 
a vital role in the global aerospace industry. Manitoba provides strategic advantages to the 

aerospace industry: a network of collaborating companies, a solid workforce, tailored 
education programs, international R&D capabilities, supportive 

governments, and an ideal geographic location. Together, these factors 
create a thriving and globally competitive business environment.

If your company is looking for a partner with access to North American 
markets and advanced aerospace technology, look to the Manitoba aerospace 

industry. If you are seeking a cost-competitive site to do business, look to 
Manitoba, Canada. If you need a source of aerospace component 

manufacturing or engine maintenance services, engine icing and other 
environmental testing, or composite materials manufacturing or R&D, 

look to Manitoba companies.

1000 Waverley Street
Winnipeg, Manitoba, R3T 0P3     

Tel:  204-272-2952
www.mbaerospace.ca

ManitobaAerospace ManitobaAerospace @mbaerospace Manitoba-Aerospace

www.facebook.com/ManitobaAerospace
www.instagram.com/ManitobaAerospace
www.twitter.com/mbaerospace
www.linkedin.com/company/Manitoba-Aerospace
http://mbaerospace.ca/



